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Implementation of SAP
BW/HANA on AWS

The global benchmark in energy and low-carbon
services implemented SAP BW/4HANA on AWS
in three months.

SECTOR: Energy /\ SYNTAX




CNGIiC

With a turnover of EUR 60,596M in 2018, ENGIE Group stands for a new way of understanding
energy based on the 3 “D’s”: Decarbonisation, Digitalisation and Decentralisation as the main
cornerstones of energy transition.

With more than 160,000 employees worldwide, ENGIE has been working for more than three
years on its transformational change plan that places digital technology at the heart of the
corporate team’s activity.

Together with carbon reduction, decentralised power generation and energy performance,
digitalisation is one of its priorities, including the “Data Driven Company” program. This
large project program is globally run by the Chief Data Officer, who reports to the global CIO,
who’s also the Chief Digital Officer, and who seeks to generate more value for the organization
by enabling business units to take advantage of the information.

Its subsidiary in Spain, which has a workforce of 2,220 professionals, is also involved in this
transformation process. At the same time and totally in line with this project, the Spanish
technology team decided to refocus the way the company worked with data. “Data is an asset
that we have, we want and we must utilise. Therefore, we carried out an inspection of our
Analytics and Big Data strategy, whose aim was to adjust it to the new needs of the company”,
explains Luis Espartosa, CIO of ENGIE in Spain.
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The Challenge

Within this project it was key to develop its analytical strategy, both from the technological point of view and
data governance, in order to extract all its value and also take advantage of information from Internet of
Things and Big Data.

At that time, its Business Warehouse (BW) system did not meet its new needs, it became obsolete and was unable
to take advantage of some exponentially increasing data. “The previous system didn’t provide what we pursued
and, besides, it was on-premise and that’s a handicap if you want to move up”, adds ENGIE’s CIO in Spain.

“The previous system didn’t provide what we pursued and,
besides, it was on-premise and that’s a handicap if you want to
move up”

Luis Espartosa,
Clo
ENGIE

ENGIE Group is a global benchmark in energy and low-carbon services that
aims to lead the “second wave” of energy transition to “zero carbon” with

efficient and innovative solutions for companies and civil society.
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The Solution

The technological department defined a target model and a roadmap that went through an update of
technological platforms, a new data governance proposal and a complete alignment with the policies and best
practices of ENGIE Group.

After an analysis period, the solution implemented was SAP BW/4HANA on the cloud platform of Amazon
Web Services (AWS), with Linke as the partner that performed the migration. “It’s in the technology update
chapter that the need arises to use “cutting-edge” technologies in the Analytics field, and the SAP solution fulfils
that role to perfection. Furthermore, since our strategy is “cloud first”, we decided to implement it on AWS, also
adding the necessary Disaster Recovery abilities”, explains Luis Espartosa.

The technology initiative was carried out in three months and a half and two phases: on the one hand, the
implementation of SAP BW/4HANA in AWS, which included the Disaster Recovery feature and, on the other
hand, the migration of the current information in the previous analytical system, also from SAP.

According to the executive, meeting the deadlines was important. “For us, BW/4HANA is the platform on which
we are going to develop as a data-driven company, and this project was the cornerstone and therefore the
importance of running it”, he underlines.

“For us, BW/4HANA is the platform on
The right management of both phases allowed the project which we are going to develop as a

to be completed on time and meet the requirements to data-driven company, and this project
was the cornerstone and therefore the

perfection. Partially, this was possible because ENGIE Group ) -l
importance of running it”

has a global agreement with Amazon Web Services as the

first choice in cloud infrastructure and has defined a safety and .
) Luis Espartosa,

technology framework. “We didn’t have to start from a “blank clo

sheet of paper”, but we all know that each project has its own ENGIE

peculiarities and that’s where Linke, with its expertise on SAP and

AWS, has contributed a lot of value”, underlines Luis Espartosa.
In that sense, the partner has allowed to take advantage of

SAP abilities on the cloud platform when it comes to achieving cost savings, setting a backup architecture with
the required response times or when designing a monitoring system.
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The Benefits

According to the company, the users of the system have noticed in a short period of time a series of benefits
such as, for example, the reduction of response times, which makes it easier to perform more analysis in less
time. “Now we are even going much further because we have modelling data that can be tapped and keep
extracting more information”, he adds.

In addition to the agility and speed achieved, “self-service” abilities provide users with greater autonomy to
draft their reports and perform analysis, which increases productivity.

Two benefits are specially remarkable: the optimization of controlling processes, which has simplified
financial closures, and an increased ability to analyse the profit and loss statement at different levels.

Furthermore, the project already helps to streamline processes and make better decisions.

The Future

The foundations have been laid for deriving other long-term advantages that will contribute to the business
growth.

The company has now a whole project roadmap to include in SAP BW/4HANA information from different
business areas and perform its cross-analysis. “The project has allowed us to have a common repository of
transactional data, KPls, etc., which offers us a vision of what’s happening in the company and which will serve as
the foundation for other more complex Analytics initiatives”, concludes the CIO.
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Syntax Systems GmbH & Co. KG

(ehemals Freudenberg IT GmbH & Co. KG)
Hohnerweg 2-4

69469 Weinheim, Germany

+49 (0)6201 80-8008
kontakt@syntax.com

Since 1972, Syntax has been providing
comprehensive technology solutions to
businesses of all sizes with thousands of
customers trusting Syntax with their IT
services and ERP needs. Today, Syntax is a
leading Managed Cloud Provider for Mission
Critical Enterprise Applications.

Syntax has undisputed strength to
implement and manage ERP deployments
(Oracle, SAP) in a secure, resilient, private,
public or hybrid cloud. With strong technical
and functional consulting services, and
world class monitoring and automation,
Syntax serves corporations across a diverse
range of industries and markets.

Syntax has offices worldwide, and partners
with Oracle, SAP, AWS, Microsoft, IBM, HPE,

and other global technology leaders. Learn
more about Syntax at www.syntax.com.
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